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Meeting Minutes

[L.P. Miles ]
Date: [2-8-2024]
Time: [3:30]
Location: [Zoom ]

I. Call to order: 3:37 p.m.
II. Roll Call Mrs. Peguese
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Thalise Perry 
	Present 

	Parent/Guardian
	Tiffany Wingo 
	Present 

	Parent/Guardian
	Alia Holland 
	Present 

	Parent/Guardian
	
	

	Instructional Staff
	Stefan Jones 
	Present 

	Instructional Staff
	Tresa Washington 
	Present 

	Instructional Staff
	Toneka Bussey 
	Absent 

	Community Member
	
	

	Community Member
	Marcenae France 
	Present 

	Swing Seat
	Sonja Peguese
	Present 

	Student (High Schools)
	
	

	Student (High Schools)
	
	


Guests Present: 
Quorum Established: Yes 
III. Action Items (add items as needed)
a. Approval of Agenda: Motion made by: Mrs. Peguese; Seconded by: Marcenae France 
Members Approving: all 
Members Opposing: none 
Members Abstaining: none 
Motion Passes
b. Approval of Previous Minutes: List amendments to the minutes:
Motion made by: [Mrs. Peguese]; Seconded by: Marcenae France
Members Approving: all
Members Opposing: none 
Members Abstaining: none 
Motion Passes 
C. fill vacancies 
	Vacant Position:
	Parent

	Appointee’s Name:
	Tiffany Wingo 



IV. Discussion Items (add items as needed)
a. Budget Development Presentation: Ms. Perry presented our budget development PowerPoint. The PowerPoint included information about the principal's role in the budget development. Ms. Perry's goal is to hire quality instructional and support personnel. Miles' strategic priorities and goals were also discussed. The proposed budget for the school's general operations is $7, 050,450.00. Miles is slated to lose two positions: the reading specialist and the math specialist. These positions were funded from our turnaround budget. Miles is no longer on the state list, so those funds will not be allocated for the upcoming school year. 

V. Information Items 
a. Principal’s Report:  Miles Black History Program will be held on February 29, 2024. Miles’ afterschool tutorial program has started. Georgia Milestones boot camp will start February 20th – April.  Map assessments will take place on March 11th -22nd. March 12th will be an asynchronous day. Miles’ will have math night on March 7th.  Career day is March 29th. 
VI. Announcements: GO Team elections, the declarations for 2024 elections are open right now. You can go to aps. Strong schoolschools.com to declare your candidacy. Two parents and two staff from every school is needed. The next Go Team meeting is March 21st. 
VII. Adjournment
Motion made by: [Marcenae]; Seconded by: [Mrs. Peguese]
Members Approving: All 
Members Opposing: none 
Members Abstaining: none 
Motion Passes
ADJOURNED AT [4:03 p.m.]

-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: [Sonja Peguese ]
Position: [Swing ]
Date Approved: [Insert Date the Minutes are APPROVED by the GO Team]
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